ALABAMA 9-1-1 BOARD MEETING
1 Commerce Street
Montgomery, AL 36104
Minutes of 11/15/2017
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Prior notice of this regularly scheduled meeting of the Alabama 9-1-1 Board was given in
accordance with the Alabama Open Meetings Act. The minutes were recorded by Mrs. Dana

Grubbs, Administrative Assistant.

A quorum was established. Mr. Alan Campbell, Chairman of the Board, called the meeting to

order at 10:00 a.m.

The roll was called as follows by Mr. Larry Fisher, Secretary/Treasurer of the Board:

Alan Campbell, Chair
Evelyn Causey, Vice Chair
Melissa Dove

Larry Fisher, Secretary/Treasurer

Chris Heger

Wayne Hutchens
Fred Johnson

John Nettles

Betty Sanders
Robert Smith
Chad Sowell

Ryan Welty

Vﬂ-&an"’

®Present CJAbsent
®Present OAbsent
@EPresent CAbsent
@Present OAbsent
@Present OAbsent
OPresent @MAbsent
OPresent @Absent
@Present OAbsent
@Present C1Absent
OPresent @Absent
®Present OAbsent
@Present OAbsent
OPresent MAbsent

Mr. Campbeli called for the unanimous consent for the approval of the agenda. There were no
objections and the adoption of the agenda was so ordered.

Mr. Campbell called for unanimous consent for the approval of the minutes from the September
20, 2017 Board meeting. There were no objections and the adoption of the minutes was so

ordered.

Mr. Campbell asked for guest introductions.

It is noted that Mr. John Nettles entered the meeting at 10:05 a.m.
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Director’s Report:

Mrs. Missildine began her report with a list of the regularly scheduled Board meetings for 2018.
She recommended that the November 2018 meeting be moved from the third Wednesday to the
second Wednesday, due to Thanksgiving. The regularly scheduled Board Meeting dates listed
are:

January 17, 2018

March 21, 2018

May 16, 2018

July 18, 2018

September 19, 2018

November 14, 2018

She also stated that plans should be made for an afternoon meeting in July 2018. Mrs. Missildine
also presented the calendar for 2018 Holidays. The Holidays listed include:

New Year’s Day, Monday, January 1
REL/MLK, Monday, January 15
Memorial Day, Monday, May 28
Independence Day, Wednesday, July 4
Labor Day, Monday, September 3
Columbus Day, Monday, October 8
Veterans Day, Monday, November 12
Thanksgiving, Thursday, November 22
Day-after Thanksgiving, Friday, November 23
Christmas Eve, Monday, December 24
Christmas Day, Tuesday, December 25
New Year’s Eve, Monday, December 31

Mrs. Missildine continued her report with the contract review for Mr. Jim Sasser, General
Counsel to the Board. Mrs. Missildine reported that the current contract with Mr. Sasser expires
on December 31, 2017 and she made the recommendation to the Board to renew the contract for
his services. Chris Heger made a motion to approve the contract as presented, Chad Sowell
seconded. There were no objections; therefore, the motion was carried. Mr. Sasser will attend the
Contract Review on December 7, 2017 at 1:30 p.m.

Mrs. Missildine reported that all but one of the ECD audits have been received from the
Examiner’s office. The City of Fairfield is the only ECD whose report has not been published to
date. There was a total of 46 findings among 21 Districts. Mrs. Missildine also reported she sent
a message to each ECD to remind them of the approaching deadline of November 30, 2017 to
submit their unaudited, self-reported ECD data to the Examiner’s office. 18 Districts did not
meet the deadline previously which resulted in a finding for that District.

Minutes of 11/15/2017
Page 2 of 6



G

ALABAMA Q[ BOARD

Mrs. Missildine continued her report with a review of the Cost Recovery Reimbursement
requests.

Cellular South
9/30/17 Phase I — Recurring $ 29,631.02
9/30/17 Phase Il — Recurring 66.995.18
Total $ 96,626.20
Pine Belt Wireless
9/30/17 Phase I — Recurring $ 84,810.79
8/30/17 Phase II — Recurring 18.213.50
Total $103,024.29
SouthernLinc
9/30/17 Phase I — Recurring $257,222.33
9/30/17 Phase II — Recurring 672.00
Total $257,894.33

Mrs. Missildine stated that each of these requests fall within the approved plans for the carrier and with
these requests each carrier will have completed their approved plan for the FYE 2017. Mrs. Missildine
made a recommendation to the Board to approve and pay these requests in the month of November
2017. Mr. Larry Fisher made a motion to approve and pay the Cost Recovery Reimbursement requests,
Mrs. Melissa Dove seconded. There were no objections; therefore, the motion was carried.

Mrs. Missildine went on to state that all new Cost Recovery plans are due by November 30, 2017. The
plans will be reviewed and presented for approval at the January Board meeting. Mrs. Missildine also
reported that 911 Authority has been engaged and will be assisting in the technical review of any
submitted Cost Recovery plans.

Mrs. Missildine updated the Board on the status of the Federal 9-1-1 Grant Program. This program is
being watched closely for the possibility of an available grant. There is now $115M in the Public Safety
Trust Fund. There was a notice of proposed rule-making, which included several requests. Those
included are: sought comment on increased the maximum Federal share from 50 to 60 percent, intent to
permit Tribal Organizations to apply directly, intent to require a State 9-1-1 Plan, single versus two-part
application process, and using population and road miles as the basis for distribution formula. The
expected application process should occur during 2018.

Mrs. Missildine reported on the progress of the Statewide EMD Protocol. The Office of EMS has
made good progress on reviewing the content and submitted a draft copy of the Guidecards to us
2 weeks ago. There is a working group of PSAP practitioners from across the State that will meet
on November 28"

Mrs. Missildine reminded all those present that ECD Certifications are due in the office by
January 31, 2018. The forms are available on the Alabama 9-1-1 Board website.

Mrs. Missildine concluded her report by sharing several upcoming events:
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1/13-17  Board-sponsored CMCP Course (Mobile)
11/23 Thanksgiving Holiday

11/24 Day afier Thanksgiving Holiday

12/6-7  ACCA Legislative Conference (Florence)
12/7 Contract Review Meeting (Montgomery)
12/22 Christmas Eve Holiday

12/25 Christmas Day Holiday

12/29 New Year’s Eve Holiday

Mrs. Missildine then turned the floor over to Mr. Ron Cooley for the Financial Report.
Financial Report:

Mr. Ron Cooley, the Board’s Financial Analyst, provided the Board with the financial reports for
September 2017, FY 2017 Year End, and October 2017. He presented the Board with a series of
financial statements that included all accounts as well as individual accounts.

Mr. Campbell called for a motion to approve the Financial Statements. Mrs. Chris Heger made
the motion, Mr. Larry Fisher seconded. There were no objections; therefore, the motion was
carried.

ANGEN Report:

Mrs. Missildine began the ANGEN report by sharing with the Board that the wireless call
volume that is transported by ANGEN is tracking less than the previous two years. She then gave
the floor to Mrs. Sara Weston of 911 Authority, LLC, Consultant to the Board, who was
followed by Mr. Eric Hartman, Executive Vice President of INdigital.

Mrs. Sara Weston presented the ANGEN Monthly Project Reviews. The reviews included a
summary of deliverables, activities, travel, and action items for the months of September and
October. Winston County, Fayette County, and Marion County have been successfully converted
to the network. Pickens County, Lamar County, and Franklin County are currently being worked
on. Other activities included work on PSAP FAQs, PSAP surveys and interview strategy,
tracking inquiries regarding ANGEN, review of the State Plan, and stakeholder meetings with
various PSAPs. She shared that the Guif Coast Conference went well and there was a great deal
of interaction and information sharing.

Mrs. Weston continued her report with review of ANGEN items to come which included
continued planning with INdigital, continued work on and refining the PSAP cutover strategies,
reviewing the PSAP information surveys, planning for the proposed rule-making process for the
Federal 9-1-1 Grant Program, and working to update the State Plan. Mrs. Weston also reported
that work would continue on developing network onboarding guidelines which will be needed in
the future.
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Mr. Hartman, presented INdigital’s Q-2 Alabama ANGEN 9-1-1 Report for the reporting
interval ending November 15, 2017. The data included an overview of progress for AL G-17
ESlInet along with an update on industry stakeholders. Mr. Hartman also reported on the
Bandwidth conversion and explained the processes that are in place and actions that are
scheduled to take place.

Legal Report:

Mr. Jim Sasser, General Counsel! to the Board, reported on the ongoing litigation with iWireless.
He reported that there had been minimal discussion but no new information that would warrant
the need to call an Executive Session. Trial has now been set for June; however, he stated that he
does not expect the process to progress to trial.

Committee Reports:

Finance Committee: Mrs. Leah Missildine, Executive Director, began the Finance Committee
report by thanking the Committee for their hard work this year. The committee met on
Wednesday, November 1, 2017, and reviewed the financial statements for the month and twelve
months ending September 30, 2017. Mrs. Missildine also stated the committee reviewed the need
to create a line item in the previously approved Operating Budget for the make-whole amounts.
The committee agreed this would be for better budgeting and accounting purposes. Mrs.
Missildine continued the report with an overview of the 9-1-1 Fund Forecast, and the 9-1-1 Fund
for October and November 2017. Mrs. Missildine concluded the committee report with an update
on the audit with Warren Averett. They have been provided with all the requested documents and
are expected to be in the office the week of November 27, 2017. She stated that we can expect a
report for Board approval at the January 2018 Board Meeting.

The recommendations of the Finance Committee to the Board includes two action items:
e Approval of the Financial Statements for the month and twelve months ending September
30, 2017.
e Approval to add a line item for make-whole amounts to the previcusly approved
Operating Budget.

Mr. Campbell called for a motion to adopt the Finance Committee recommendations. Mrs. Chris
Heger made the motion, Mr. Chad Sowell seconded. There were no objections; therefore, the
motion was carried.

Public Comments:

Mr, Bill Broder asked if the audience could receive a copy of the PowerPoint presentation from
the meeting. Mr. Campbell answered that the presentation would be posted on the website after
each meeting along with the signed and approved minutes and both would be available to
download.
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Mr. Tim Webb reminded those present that Alabama NENA was working with National NENA
on a program and celebration for the 50" Anniversary of the 1% 9-1-1 call. He encouraged
everyone to consider attending 9-1-1 Goes To Washington in February 2018.

Mr. Alan Campbell asked that the Board revisit the approval of the minutes. The minutes from
the regular September Board meeting were approved at the start of this meeting; however, the
minutes from the Special Called Board meeting on September 27, 2017 still required approval.

Mr. Campbell called for unanimous consent for the approval of the minutes from the September
27, 2017 Special Called Board meeting. There were no objections and the adoption of the
minutes was so ordered.

Committee Appointments:
Mr. Campbell stated that he would be removing himself from the Technical Committee and until

the vacant Board seat is filled the Technical Committee will be: Ryan Welty, Chair; Chad
Sowell; and John Nettles.

Adjournment:
The next scheduled meeting will be held January 17, 2018 at 10:00 a.m.
Mr. Campbell called for a motion to adjourn. The motion was made by Mr. Chad Sowell, and

seconded by Mr. Larry Fisher. There were no objections and the adjournment of the meeting was
soorderedat 11:11 a.m.

Approved this day of 2015
% CHAElIRMAN :
Vice
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