
October 24, 2023
Talk About It Tuesday!



Introduction & 
Contact 
Information

Anderson Brooms
GIS Program Manager for the Alabama 9-1-1 Board
Email:   anderson@al911board.com 

Adam Brown
Deputy Director for the Alabama 9-1-1 Board
Email:   adam@al911board.com

Laura Ehrhart 
Education and Outreach Program Manager
O: 334-440-7912
M: 334-451-9984
Email:  laura@al911board.com 

Nida Jackson
Senior GIS Specialist for the Alabama 9-1-1 Board
Email:   nida@al911board.com 

Leah Missildine
Executive Director for the Alabama 9-1-1 Board
Email:  leah@al911board.com

Michelle Peel
Program Coordinator for the Alabama 9-1-1 Board
Email:   michelle@al911board.com

(334) 440-7911
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Agenda  Gulf Coast Conference

 Upcoming Events & RemindersOctober 24, 2023



Alabama Chapter of NENA 
2023 Gulf Coast Conference

https://al911.org/?q=node/10


Sunday, October 15

 Hosted by the Alabama 911 Board in conjunction 
with Alabama NENA’s Gulf Coast Conference.

 Lunch provided.

 CEUs provided by the 911 Training Institute.



Alabama 911 Board’s Educational 
Sessions for 2023 Gulf Coast Conference

Tuesday, October 17
Time Topic Speaker

8:30-9:20 am Let's Talk About the 9-1-1 Fund Leah Missildine

9:30 - 10:20 am Alabama Public Safety Telecommunicator Certification Program: Where we are now and 
where we need to go! Laura Ehrhart

10:30- 11:20 am Overview of 9-1-1 @ Federal, State, and Local Level Leah Missildine and Adam Brown

11:20- 1:00 pm Lunch on your own

1:00 - 1:50 pm ECD Roundtable Board Staff

2:00 - 2:50 pm How to NG911 in Alabama and Beyond! Leah Missildine and Caleb Branch

3:00 - 3:50 pm Board Update of the GIS Program Anderson Brooms and Nida Jackson



Let’s Talk About the 911 Fund
2023 ALNENA Gulf Coast Conference



W W W W
WHAT is it?

A new state mandate that requires 

all PSTs to undergo standardized 

training, accompanied with a yearly 

requirement of at least 12 hours of 

CEUs to maintain certification.

WHY was it created ?

To ensure that every PST meets 

the established training standards 

to enhance their competence and 

effectiveness. 

WHO is affected ?

Every ECD, PSAP, PST, first 

responder, and any person who

 calls 9-1-1.

Alabama 9-1-1 Board Website

www.al911board.com

WHERE can I get more 
information ?

http://www.al911board.com/


April 14, 2022
House Bill 414 was 

signed into a law as 

Act 2022-387 by 

Governor Ivey

June 2022
The Alabama 9-1-1 

Board began collecting 

data from the ECDs and 

PSAPS on current PSTs

October
2022

The PST 

Certification Rule

officially

 went into effect

January 3, 2023
The PST Certification Program 

officially launched as the 

first mandated 

training program 

for Alabama PSTs

October 2023
93% of 

Alabama’s

1902 PSTs

are certified.

At this time 
there was 
no master
 PST list



December 2022 March 2023 July 2023

49%

57%

82%

October 2023

93%



10 Month Progression

December 2022              September 2023



 Links to all Forms that should be submitted:
 PST Certification Status Update
 Certification Course Request for Payment
 Intent to Test

 PST Certification FAQ

 List of Recommended CEUs 

 Virtual Academy Roll Calls for exam preparation



HOW
 do we 

maintain?
04

Continuing Education Units (CEUs)
 Earning 12 hours annually (in-person or virtual)

03

Virtual Academy
 Adding new PSTs when hired

 Moving to unaffiliated when they leave the agency

02

Consistent data collection
 PST Certification Status Forms

01

40-hour PST course
  Enrolling within 180 days

 Completing course within 180 days of enrollment  



PST leaves 
the agency

New PST 
hired



PST has a name 
or email change

ALL forms can 
be found on our 

website



Virtual Academy 
Add new PSTs to your 

agency’s account 
when hired

Upload external training

Move the PST to 
unaffiliated account upon 

leaving agency

Take online courses



Move PSTs from your Virtual Academy to an unaffiliated account

When a PST leaves your agency, they do not 
need to be deleted from Virtual Academy, 

only moved to the unaffiliated account



U p l o a d  E x t e r n a l  T r a i n i n g

External training opportunities:
• Conferences
• Classes/Courses (in-person or virtual)
• Staff meetings





Continuing Education Units 

To maintain the PST Certification, PSTs must obtain 12 hours of continuing education
annually. The CEU requirement begins the first full month after certification is obtained.



All Public Safety Telecommunicators 
must be enrolled in a 40-Hour 
Board approved PST course 
within 180 days of hire date. 

Completion is required 
within 180 days of enrollment.

40- Hour
Board-approved

PST course



Alabama EMD 
Wholesale

Review

Guidebook

Policy

Training 
Material



Guidebook

Guide Card Natures
• Separating Gunshot/Stabbing or add Penetrating Trauma card
• Add Suicide by Hanging, Broken bone, Altered mental status and Sexual 

Assault cards
• More clear directions for Diabetic and Allergic reaction cards 

Quest ions  Speci f ic  to  Nature
• Additional information or instructions for EPI pen
• More detailed questions to determine Agonal breathing to begin 

CPR quicker
• More explicit directions about giving sugar to diabetic patients

• More user-friendly digital option
• Consideration for CAD integration

D ig i ta l  Vers ion Update

Ease of  Use 
• Enhance the labeling, possibly color coding
• Layout: Flip Book Vs. Spiral Bound Style
• Moving childbirth directions to the pregnancy/childbirth tab



Pre-requisites for 
instructor 

Removing/Modifying 
Phases 

Requirements for 
“Master instructor”  

Online registry of 
instructors

Policy 



Training Material

 Adding Visual Aids such as call recordings 
from Alabama PSAPs

 Provide more complex scenarios
 Potential simulation stations for skills test

 More comprehensive instructor outline
 Final exam to be more in depth; requiring a 

deeper knowledge of medical terminology 
 Skills evaluation (instructor)

 Digital evaluations for instructors

 Regular instructor meetings to collaborate

 Periodic instructor evaluations 



CONTACT ME!



Overview of 9-1-1 @ Federal, State, and Local Level

 Roles & Responsibilities at Every Level 
Federal
 Regulation

o Provided by federal laws and agency rules
 Resources

o Available through agency programs, software 
and other toolsets, and reports

State
 Regulation

o Provided by state laws and agency rules
 Funding

o Collection and distribution of the 911 Fund
 Technology

o Facilitation of NG911 Services
 Training

o Establish minimum training standards and a 
certification program

Local
 Regulation

o Provided by by-laws, resolution, ordinance, and 
policy for the geographic jurisdiction that is served

 Funding
o Budgeting and management of funds received, 

including state distributions, local funding, and other 
funds received from contracts, grants, etc.

 Technology
o Timely system updates/refreshes, backup system 

maintenance, local database management
 Training

o Conduct and/or provide oversight to the 
administration of PST training and ensure 
certification compliance

 Operations
o Provide a safe, secure, and properly equipped 

facility; establish guidelines for 911 processes and 
tasks to ensure best possible outcomes; and ensure 
service quality meets agency established standards 
and citizen expectations 



ECD Roundtable

How ECDs Operate
DIFFERENCES

•Non-PSAP ECDs

•Administrative ECDs

•ECDs that have one or more PSAPs

•ECDs that are the PSAP and vice versa

SIMILARITIES

•ANGEN

•NG911 GIS

•Certification

•Expectation of service level

•Staffing shortages

•Funding questions



How to NG911 in Alabama

Why NG911?
•Fully replace Enhanced 9-1-1, with all capabilities and functions 
in place today

•Add capabilities to support changes for current and new types of 
Originating Service Providers

•Add flexibility for the PSAPs and 9-1-1 Authorities

•Add capabilities to integrate and interoperate with emergency 
entities beyond the PSAP



Lessons Learned and 
Considerations Using NG911



Supporting RapidSOS Premium Portal Deployment

 Created an address geocoder for use in displaying call location indicators and location validation 

that uses our local ECD address point information

Working with DATAMARK and RapidSOS we created a functional basemap using local 

authoritative GIS data as the backbone of the heads-up display

 Completed the roll-out plan starting with Morgan County

 Full deployment has begun dependent upon ECD data readiness

 Local GIS data remediation becomes critical to allow these functions to work

 GIS data updates will be passed to Premium Portal via the State’s aggregated dataset within VEP

 Requires ECDs to regularly utilize VEP to upload, validate and aggregate GIS data



 Existing RapidSOS account

 MSAG/ALI GIS data remediation status

 Overall GIS data remediation quality

 Past Participation in GIS project

How Do I get RapidSOS Premium?



https://www.al911board.com/professionals

https://www.al911board.com/professionals




Sponsored Workshops & Upcoming 
Training or Events

Dates Training Location Organization Status

Nov 13-Nov 16, 2023 Malware Prevention, Discovery, and 
Recovery Montgomery, AL National Cybersecurity Preparedness 

Consortium Open More Info

November 13-16, 2023 2023 GIS of Alabama Conference Gulf Shores, AL Alabama Geographic Information Office Open More Info

November 15, 2023 Cybersecurity Standards and Policy 
Creation Workshop for 911 Professionals Orange Beach, AL OTMCyber & Alabama 9-1-1 Board Open More Info

November 16-17, 2023 2023 Alabama APCO Workshop Orange Beach, AL 
Alabama Chapter of the Association of 
Public Safety Communications 
Officials, Inc.

Open More Info

November 21, 2023 NENA Leadership in the 9-1-1 Center Northport, AL Tuscaloosa County 911 Open More Info

December 11-15, 2023 APCO PST 1 Auburn, AL Auburn Public Safety Open More Info

https://www.al911board.com/sites/default/files/2023-10/MPDR_Flyer_Montgomery_Nov24.pdf
https://gisaa.org/event-4909698
https://www.al911board.com/sites/default/files/2023-08/2023.11.15_Cybersecurity_Standards_and_Policy_Flyer.pdf
https://apcoalabama.org/meetinginfo.php?id=9&ts=1695049481
https://www.nena.org/events/EventDetails.aspx?id=1770074
https://www.al911board.com/sites/default/files/2023-10/Auburn_APCO_PST1_Course_12.11-15.2023.pdf


Board Reminders

ECD Annual Reporting to the Examiners due November 30, 2023 https://www.al911board.com/professionals/regulations/ecd-annual-reporting 

The last day to submit Legacy 9-1-1 Cost Reimbursement submissions 
for FY23 is December 10th 

https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-
reimbursement 

Request for Payment for PST Certification submissions made by the 10th will be paid out at the end of the month.  Anything 
submitted after the 10th will be paid at the end of the following month.  You can find more information on our website.  

Upload, validate, aggregate your GIS data to the State office VEP.

Have you had a staffing change?  If that person is ALPST certified or answering 911 calls, please fill out this form.  If that 
person is admin staff or otherwise does not answer 911 calls, fill out this form. 

https://www.al911board.com/professionals/regulations/ecd-annual-reporting
https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-reimbursement
https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-reimbursement
https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
https://al911board.docuware.cloud/DocuWare/Forms/pst-certification-status-form?orgID=d3fa1332-46cd-479e-9b76-3097f5c11ae5
https://al911board.docuware.cloud/DocuWare/Forms/contact-update-form?orgID=d3fa1332-46cd-479e-9b76-3097f5c11ae5


Questions 
Anderson Brooms
GIS Program Manager for the Alabama 9-1-1 Board
Email:   anderson@al911board.com 

Adam Brown
Deputy Director for the Alabama 9-1-1 Board
Email:   adam@al911board.com

Laura Ehrhart
Education & Outreach Program Manager for the 
Alabama 9-1-1 Board
O: 334-440-7912
M: 334-451-9984
Email:   laura@al911board.com

Nida Jackson
Senior GIS Specialist for the Alabama 9-1-1 Board
Email:   nida@al911board.com 

Leah Missildine
Executive Director for the Alabama 9-1-1 Board
Email:  leah@al911board.com

Michelle Peel
Program Coordinator for the Alabama 9-1-1 Board
Email:   michelle@al911board.com

(334) 440-7911
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