
November 28, 2023
Talk About It Tuesday!



Introductions & Board Staff Contact 
Information

Anderson Brooms
GIS Program Manager
Email:   anderson@al911board.com 

Adam Brown
Deputy Director
Email:   adam@al911board.com

Laura Ehrhart
Education & Outreach Program Manager
O: 334-440-7912
M: 334-451-9984
Email:   laura@al911board.com

Daniel Hipps
Education and Outreach Specialist
Email:   daniel@al911board.com 

Nida Jackson
Senior GIS Specialist
Email:   nida@al911board.com 

Leah Missildine
Executive Director
Email:  leah@al911board.com

Michelle Peel
Program Coordinator
Email:   michelle@al911board.com

(334) 440-7911
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Agenda
 Board Meeting Recap
 PST Certification End of Year Review
 Announcements
 Upcoming Training & Reminders

November 28, 2023



Board Meeting Recap

Finance 
Education and Outreach 
Technology
Governance 



 Finance Report
 Monthly Financial Statements
 Other Distributions (see chart on the next slide)

• FY21, FY22, & FY23 Population Distributions
• Excess Cost Recovery Declaration of $1,749,600.00

 Special Grant Cycle 
• Focusing on ECD hardship and maximizing efficiencies

 Sunset Review Follow-Up

 Legacy Cost Reimbursement Program Review
Finance
 Education & 

Outreach
 Technology
 Governance 
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Legacy Cost Reimbursement: Estimated vs Actual

Estimated Annual Cost CY2021 Reimbursements CY2022 Reimbursements CY2023 Reimbursements

Deadline for submit for FY23 is December 10!
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 ALPST-1 Certification Program
 Closing out the inaugural year of the Program

 Finance

Education 
& Outreach

 Technology
 Governance 

 ALEMD
 Compiling information 

gained during ALEMD 
stakeholder meetings

 Preparing for meetings 
with Office of EMS

Daniel Hipps
Education & Outreach Specialist



 ANGEN Report
Statewide Wireless Geo-Routing

o Completely Live on 
September 27th

o First in the nation to be 
geo-routing at the 
network level

 Finance
 Education & 

Outreach

Technology
 Governance 

 OTM Cyber Integration in the 
Datacenters

o Utilizing OTM Cyber 
hardware in the two 
ANGEN Datacenters

o Will provide additional 
cybersecurity and 
monitoring 



 RapidSOS Premium Deployment
 DATAMARK created an address geocoder for use in displaying 

call location indicators and location validation that uses our local 
ECD address point information

 Working with DATAMARK and RapidSOS we created a 
functional basemap using local authoritative GIS data as the 
backbone of the heads-up display

• Full deployment has begun dependent 
upon ECD data readiness

• Local GIS data remediation becomes 
critical to allow these functions to work

• GIS data updates will be passed to 
Premium via the State’s aggregated 
dataset within VEP

• Requires ECDs to regularly utilize VEP 
to upload, validate and aggregate GIS 
data

 Finance
 Education & 

Outreach

Technology
 Governance 



 GIS Report
 We still have six ECDs that have never aggregated their GIS data to the 

statewide VEP
 Anderson will be visiting each of these districts over the next month to 

assist them with doing this.
 If the data is not aggregated by the end of the calendar year, the Board 

authorized the staff to send certified letters to those districts outlining 
the process and explaining the consequences of inaction

• It is important to add the step of frequent 
aggregation of your GIS data to the 
statewide VEP to your workflow

• The map to the left shows the last 
aggregation of ECDs across the state and 
the majority of them occurred over 6 
months ago

• This indicates that local location data in 
most of the state is not up to date

• The data in the statewide VEP is used for 
both call delivery and in the RapidSOS 
Premium product

 Finance
 Education & 

Outreach

Technology
 Governance 



 Rate Adjustment 
o Carriers have been notified of the rate 

adjustment and a webinar was conducted for 
carriers to answer questions about the process

o Alabama Interactive will make changes to the 
online remittance portal to add the new rate as 
a choice on or about January 1, 2024

 Committee Assignments
o Finance Committee-Robert Smith, Greg Silas, and 

Evelyn Causey
o Education & Outreach Committee-Fred Johnson, 

Brandon Wallace, and Brandon Broadhead
o Technical Committee-John Nettles, Brandon Wallace, 

and Fred Johnson
o Governance Committee-Evelyn Causey, Tim Webb, 

Greg Silas, Brandon Broadhead, and Robert Smith

 Finance
 Education & Outreach
 Technology

Governance 



 Finance
 Education & Outreach
 Technology

Governance 

Board Officer Elections

Jeremy Williams, Chair Fred Johnson, Vice-Chair Robert Smith, Secretary/Treasurer





CONFIRM OR UPDATE YOUR 
INFORMATION:
*by clicking on the link in the email, you can 
easily confirm the information is accurate or 
update us with changes

IS  OUR MASTER 
DATABASE ACCURATE ?
*an email will be sent this week to review your 
current PSAP “roster”

EMAIL  OR CALL  IF  YOU 
HAVE QUESTIONS!!  
*Laura@al911board.com or 334-440-7912

mailto:laura@al911board.com


UPDATE YOUR PSAP ’s  INFORMATION 
BY THE END OF 2023,

 ENSURING A SMOOTHER START FOR YOU AND THE 
BOARD IN THE NEW YEAR.  





Upcoming Training

https://www.al911board.com/professionals/training


Board Reminders

ECD Annual Reporting to the Examiners due November 30, 2023 https://www.al911board.com/professionals/regulations/ecd-annual-reporting 

The last day to submit Legacy 9-1-1 Cost Reimbursement submissions 
for FY23 is December 10th 

https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-
reimbursement 

Request for Payment for PST Certification submissions made by the 10th will be paid out at the end of the month.  Anything 
submitted after the 10th will be paid at the end of the following month.  You can find more information on our website.  

Upload, validate, aggregate your GIS data to the State office VEP.

Have you had a staffing change?  If that person is ALPST certified or answering 911 calls, please fill out this form.  If that person 
is admin staff or otherwise does not answer 911 calls, fill out this form. 

https://www.al911board.com/professionals/regulations/ecd-annual-reporting
https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-reimbursement
https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-reimbursement
https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
https://al911board.docuware.cloud/DocuWare/Forms/pst-certification-status-form?orgID=d3fa1332-46cd-479e-9b76-3097f5c11ae5
https://al911board.docuware.cloud/DocuWare/Forms/contact-update-form?orgID=d3fa1332-46cd-479e-9b76-3097f5c11ae5


Upcoming TAIT Webinars

December 5
Annual Certification



Questions 



Board Staff Contact Information

Anderson Brooms
GIS Program Manager
Email:   anderson@al911board.com 

Adam Brown
Deputy Director
Email:   adam@al911board.com

Laura Ehrhart
Education & Outreach Program Manager 
O: 334-440-7912
M: 334-451-9984
Email:   laura@al911board.com

Daniel Hipps
Education and Outreach Specialist
Email:   daniel@al911board.com 

Nida Jackson
Senior GIS Specialist
Email:   nida@al911board.com 

Leah Missildine
Executive Director
Email:  leah@al911board.com

Michelle Peel
Program Coordinator
Email:   michelle@al911board.com

(334) 440-7911
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