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Good morning!
Michelle Peel
Program Coordinator for AL 9-1-1 Board
Been with the board just over 4 years
I’ve been married over 30 years.  We have two grown daughters and three grandsons.  

Today I am going to talk about developing skills for your professional growth.



Takeaways 

•Define professional growth
•How you assess the skills you need 
for your growth

•How to develop your skills
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The takeaways I hope you get from my presentation today are:

Define professional growth and how it differs from career growth.
Learn how to assess the skills you need for your growth
Learn how to develop your skills



What is professional growth?
DEFINITION
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How do you define professional growth?



Professional Growth

 Professional growth refers to the development and 
enhancement of your skills, knowledge, expertise, and 
abilities usually within your current profession

 It focuses on becoming more proficient and effective.

 Professional growth can lead to increased job satisfaction, 
better performance, and increased job security.
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Professional growth refers to the development and enhancement of your skills, knowledge, expertise, and overall capabilities usually within your current profession. It involves the pursuit of learning, gaining experience, and expanding one's abilities to enhance performance and achieve career goals.
It focuses on becoming more proficient and effective.
Professional growth can lead to increased job satisfaction, better performance, and increased job security.

It can lead to a promotion but does not have to.



Professional growth focuses on improving 

and expanding your current skills and 

expertise, making you better at what you 

currently do (or want to do), whereas career 

growth pertains to your journey of 

advancing through different roles and 

positions to achieve your overall career 

objectives. Both types of growth are 

valuable and can coexist.  Professional 

growth often serves as a foundation for 

career growth.

The Differences 
between 
Professional Growth 
and Career Growth
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Difference between professional growth and career growth  

Professional growth focuses on improving and expanding your current skills and expertise, making you better at what you do, whereas career growth pertains to your journey of advancing through different roles and positions to achieve your overall career objectives. Both types of growth are valuable and can coexist.  Professional growth serves as a foundation for career growth.

Career growth encompasses the progression of your overall career.  It includes seeking promotions, increased responsibilities, and new opportunities. 

Professional growth involves a commitment to continuous learning, self-improvement, and adaptability in response to the evolving demands of your profession.  

You may be questioning your need for professional growth.  For many telecommunicators, sitting in the seat answering 911 calls is all they want to do.  And you may have been there a while.  Think about the evolving demands of  911.  Just in the 4 years I have been at the Board, we have migrated all calls to IP-based systems, we have a statewide deployment of a text to 911 platform -- Texty, and as September, all 911 calls in the state are being geospatially routed.  Many PSAPs in the state can receive video from callers and some are considering the use of AI.  Keeping up on technological advances is no longer an option.  Also, mental health and burnout have been topics of conversation lately.  Both are complex issues, but part of professional growth can be expanding your skills to provide more job satisfaction, developing skills to manage stress better, learning time management techniques, and understanding how to seek and provide support.  Each of these can be a part of your professional growth.

What are some of the other evolving demands of a 9-1-1 telecommunicator? 

Multiple forms of incoming communications from citizens – voice, text, video, etc., increasing number of applications you use daily
Cultural Competency – you need to know how to effectively use resources to communicate with diverse populations
Cybersecurity Awareness – Is that link safe to click? Why does this email from my boss look so odd?
Expanding nature of calls – more civil unrest than we’ve had in decades, more natural disasters, more violence overall

These evolving demands require you to grow professionally.  

I know many of you maybe thinking my supervisor won’t provide me with training or my center is too small. While this may be true, it is your responsibility to find opportunities to grow. Those around you may not understand the growth opportunities/requirements in your job or may not realize your potential to grow especially if you are one of the veterans in your center.  They may not have been supported themselves.  They may have wrong or outdated ideas of what your job can or should be. 
There are a lot of opportunities if you know where to look. I’ll talk a little later about finding those opportunities. 



What is professional growth?
EXAMPLES

Presenter Notes
Presentation Notes
Let’s look at some examples of professional growth. 




Examples of professional growth

 Develop public speaking skills
 Improve meeting management
 Expand training skills
 Become more technologically proficient
 Improve customer service
 Develop effective stress management and conflict resolution skills
 Pursue certification
 Enroll in a formal degree program
 Get more involved in professional organizations
 Obtain a promotion
 Become a yoga instructor
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Develop public speaking skills – do you want to train others?  Do you want to speak at conferences? Public speaking skills encompass more than you might think. 
If any of you saw my presentation on the 2021 Gulf Coast Conference, you know it was less than stellar.  It was the first time I had presented to a group in a long time. I was terrified and it was standing room only.  My 35-minute presentation took me less than 18 minutes. Later, my co-workers and I talked about how nervous I was.  One of them asked me why.  I said I don’t speak in public.  She said, yes you do.  I just looked at her.  Now, I am on the boards of a couple of non-profits.  I read minutes, I lead meetings, etc. She said you speak publicly all the time.  It was like an ah ha moment.  Yes, I do. I never considered any of that public speaking.  It’s hard to explain:  I had a job to do at those meetings, not a presentation to make so it never felt like public speaking (and I never had to stand up).  My point is, this is a skill you may already have but do not realize it. And, like me, it may need a lot of improvement.
Improve meeting management – learn to develop an agenda or control meetings to keep them on-topic
Expand training skills – Again, do you want to train others?  What skills do you need?
Become more technologically proficient – as I mentioned, this is becoming a necessity, not an option
Improve customer service – T/Cs generally have good customer service skills (even if that’s not what you call them).  You have to, you deal with the public’s worse day every day.  But you may want to develop skills to serve the public face to face.
Develop effective stress management and conflict resolution skills – It is my opinion that no matter what job we have, stress management and conflict resolution are vital.  
Pursue certification – Telecommunicators have to be certified in Alabama but what about another certification – EMD, EFD, EPD, Instructor, etc.
Enroll in a formal degree program – if you want to get involved in 911 at a higher level, you may need a degree
Get more involved in professional organizations – APCO and NENA are always looking for volunteers for a variety of needs.  Did you know the current APCO International President is the Director of 911 in Autauga County? 
Obtain a promotion – while this is career growth, professional growth is the foundation of career growth
Become a yoga instructor – I know this seems odds to be listed here but I know people that after getting involved in yoga have become better at their job.  They are more patient, less inclined to get angry.  So, while it might not be yoga, there may be some “hobby” you can get involved in that provides stress release or teaches you to be better at what you do.  

What are other examples of professional growth? 




Assessing the Skills You Need
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How do you assess the skills you need for your professional growth? 



What career path do you have or want?

Are you a CTO looking to improve, 
or do you want to be a CTO?

Do you need to upgrade your skills 
as an operations manager?

Do you want to take on new challenges in your 
current role, improve existing skills, and keep 
up with new developments and technology?
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First, you need to consider your career path.  A career path does not necessarily mean career growth. 
Your career path can include growing yourself professionally without increasing your responsibilities or seeking a promotion. 
You need to know what path you want so you can assess the skills you need for that path.  
Climbing a career ladder can take very different skills than being the best you can be in your current position.  
This step can involve a lot of soul searching, considerations of changes your future may hold, and a realistic look at what you want out of life. 

Do a self-assessment.  What are your interests?  What are you naturally good at?  What do you struggle with?  What are you passionate about?  What are your strengths?  How can you use them to grow?  What are your weaknesses?  How do you keep your weaknesses from derailing your growth?  

Consider the amount of training or advanced education you may need for the career path you want.  After watching my daughter go through college for mechanical engineering, I wish I’d have known that was an option 30 years ago.  But now, even though I think I would enjoy mechanical engineering, I do not want to spend five plus years in college.  You need to decide if you are willing to commit to the training or advance education needed?  Do you have the time and money?  If not, how does your career path need to change?  And career paths can change.  Just because you can’t commit to it now doesn’t mean you can’t in a year, or five years.  And in a year, you may find a completely different career path you want to dedicate yourself to. Don’t be afraid of change. 

Something else to consider is the support network you have for your professional growth.  I mentioned earlier that others in your center may not see your potential or may not understand the growth potential in your job.  How will that effect your path? You should not let unsupportive co-workers and supervisors discourage you from your growth.  But be aware of it and have a plan to work around it.  

Consider finding a mentor. A mentor can play a crucial role in your professional growth in several ways:
 
1.  A mentor typically has more experience and knowledge in your field. They can offer guidance, share their expertise, and provide insights.
 
2.  Mentors often have an extensive network of professional contacts. They can introduce you to valuable connections, which can open doors to new opportunities, collaborations, and partnerships.
 
3.  Mentors can provide career advice, helping you make informed decisions about your professional development. They can share their own experiences, including their successes and failures, to guide your choices.
 
4.  Mentors can identify your strengths and areas for improvement and suggest strategies for skills development. They may recommend specific courses, resources, or training opportunities to enhance your abilities.
 
5. A mentor can offer constructive feedback on your work, helping you identify areas for improvement and building on your strengths. They can also help you set goals and monitor your progress.
 
6. Having a mentor who believes in your potential can boost your confidence and motivation. They can provide encouragement and support during challenging times.
 
7.  Mentors can assist you in solving workplace challenges or dilemmas by sharing their problem-solving expertise and offering practical solutions.
 
8.  Beyond professional skills, mentors can guide your personal development, helping you develop qualities like leadership, resilience, and adaptability.
 
9.  A mentor can help keep you accountable for your goals and actions. Regular check-ins with your mentor can ensure you stay on track and maintain momentum in your professional development.
 
10. Mentors can inspire and motivate you by serving as role models. They can share their own success stories and experiences, demonstrating what is achievable with dedication and hard work.
  
11.  A mentor can tailor their advice and support to your unique needs and circumstances, making your professional development more personalized and effective.
 
It's important to establish a positive and mutually beneficial relationship with your mentor. Clear communication, trust, and a willingness to learn and grow are essential for a successful mentorship. Finding the right mentor can have a profound impact on your career and overall professional development.




How do you find out what skills you need?

Research trends and advancements

Read job postings

Network

Attend Conferences

Career Coach
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Ok, so know you have your career path, how do you find out what skills you need?

Research trends and advancements – Remember what I said about the technological changes in 9-1-1 in Alabama in just the four years I have been at the Board.  What’s coming next?  Alabama is at the forefront of NG911 so it can be hard to get an idea of what’s next for us.  However, I already mentioned some centers are utilizing video from citizens.  Some are considering AI.  What advancements might be coming, and which ones do you want to learn about?  We are working on a statewide deployment of RapidSOS Premium.  What do you need to know to get the most out of it? 

Read job listings – now you may not want to do this on the clock.  Your boss might get the wrong idea.  Job postings are a great way to find out what skills are being sought after.  It can also help you define skills you already use.  When you are doing your job from day to day, you may not think about all the skills you use.  Looking at job postings can help you realize skills you already have but haven’t put a name to.  When you have those skills defined, you can better assess where you need to make improvements. 

Network – go to regional meetings, attend classes, see what other centers are doing – This goes along with . . .

Attend Conferences – A conference is a great place to find out the coming technology, network with people from other centers, and attend sessions that are pertinent to your job.

A career coach might be a good investment at this stage.  A career coach offers a wide range of services designed to help individuals clarify their career goals, develop their professional skills, and make informed decisions about their career paths. These services are tailored to your specific needs and goals. They can help you research your chosen career path, define specific skills needed, assess the skills you have, and find educational opportunities you need.

It may be helpful to keep a running list of the skills needed for your career path on your phone or in a notebook.  You will need it later.  As you build your list, consider your career path and how each of the skills on your list pertains to the career path you want.  Just because a skill was listed in a job description does not mean it is one you need to cultivate.  Ask yourself, does this apply to what I do, where I want to go, what I want to be? 




Conflict Resolution

Verbal Communication

Multitasking

Understanding of Technology

Active Listening

Attention to Detail

Collaboration

Stress Management

Customer Service

Empathy

What skills are needed for that career?

Telecommunicator
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These are just a few skills needed by a telecommunicator.  



What skills are needed for that career?

CTO
Organization Skills

Public Speaking

Time Management

Understanding of Technology

Curriculum Development

Attention to Detail

Record Keeping

Stress Management

Project Planning

Instructor Certification
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What other skills does a center training officer need? 



What skills are needed for that career?

Operations Manager
Organization Skills

Conflict Resolution

Time Management

Effective Communication

Performance Evaluations

Understanding of Technology

Attention to Detail

Record Keeping

Stress Management

Project Planning

Data Management

Recruit Interviews
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There’s overlap in the skills needed for these three positions in a 911 center.  These lists are not comprehensive.  No matter what career path you want, your list of needed skills needs to be as comprehensive as possible.



What skills do you already have?

How proficient are you in them?
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You’ve decided on a career path.  You’ve looked over (and made a list) of the skills you need.  What skills do you already have?  

You may want to consider taking a career assessment test.  These are offered online or through career counseling/resource centers, job fairs, and professional coaches.  A career assessment test is designed to help individuals gain insights into their skills, interests, values, and personality traits as they relate to their career paths. Even if you have a good idea of your skills and proficiency at them, a career assessment may provide surprising results.  Also, some of us are not good at self-evaluation and need someone else to help us.  

What are the other ways to assess your skills and proficiency? Your supervisor can provide you with a performance assessment, conduct problem-solving tests, and evaluate hands-on tasks.  Peers and coworkers can offer input through their observations.  

Remember earlier, I suggested keeping a list of skills you needed on your phone or in a notebook.  Highlight or put a check mark by the skills you already have.

Now think about how proficient you are in each of those skills.



Three lists of your skills by your 
proficiency in them

• Excel 
Formulas

• Networking
• MS Publisher

I SUCK AT 
THIS

• MS Excel
• Form Usability
• Attention to 

detail

Needs 
Work• Typing

• Procedures
• Email 

Etiquette

Good
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You need to divide the skills you already have into three lists by assessing how proficient you are at each skill.  I personally feel that all my skills need work, so I won’t have a proficient list. But I know that I am pretty good at some things.  So, my first list would be titled GOOD.  

My next list would be the skills that need more work than those on my good list.  Some of these are skills I have but may not use often.  This list will be titled NEEDS WORK.  

Can you guess what my last list is?  

This is the list of skills I have but suck at.  So, it is titled I SUCK AT THIS. 

Your lists are going probably going to be long.  

Once you have the list of skills you need built from your research and the three lists of skills you have, you need to put together list of skills you do not have.  






What skills do you lack or need to improve?

skills you need – skills you have = skills you lack 

skills you lack +  skills you suck at = skills gap 
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How do you identify the skills you need or lack? You can discover what skills you lack by looking at the list of skills you need that you started at the beginning. You marked off the skills you have.  So, the skills you lack are the ones that are left.  

Take your I Suck At This list and the list of skills you lack. Prioritize the skills on these two lists.  Those that will have the most significant impact on your professional growth and are most relevant and important to your growth should be at the top. If you have skills on your Needs Work list that are significant, you can add them too. 

This final list is your Skills Gap list.  It is basically the list of skills you need in order of priority.  When you start putting together a plan to improve your skills, the ones at the top should be first. 



How do you develop the skills you need?
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There are several ways to develop the skills you need.  How you do it is based on your learning style, timeline and more. Let’s look at where you start.



1. Create a Learning Plan

2. Set Clear Goals

3. Research and Gather Resources

4.Receive Feedback

5. Stay Informed

6. Embrace Failure

7. Measure Progress

8. Stay Motivated

9. Be Patient

Steps to developing skills
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You have your Skills Gap list with your most needed skills at the top, what now?
Create a Learning Plan:
Develop a structured learning plan that outlines the steps you need to take to acquire the skills.
Set Clear Goals:
Define specific, measurable, and achievable goals for the skills you need to develop. Having clear objectives will help you stay focused and motivated.
Research and Gather Resources:
Look for resources such as books, online courses, workshops, or mentors that can help you acquire the necessary skills. The internet is a valuable source of information and training materials.
Receive Feedback:
Seek feedback from peers, mentors, or supervisors to understand your progress and areas for improvement. Constructive criticism can help you fine-tune your skills.
Stay Informed:
Keep up with the latest trends and developments to ensure that your skills remain relevant.  As I mentioned earlier, technology in 911 is moving fast.
Embrace Failure:
Understand that skills development can involve making mistakes and experiencing setbacks. Don't be discouraged by failures; instead, view them as opportunities to learn and grow.
Measure Progress:
Regularly evaluate your progress by comparing your current skills to your initial assessment. Adjust your learning plan as needed.
Stay Motivated:
Maintaining motivation during skills development can be challenging. Stay focused on your goals, remind yourself of the benefits of acquiring these skills, and celebrate your achievements along the way.
Be Patient:
Skills development takes time. Avoid the temptation to rush the process. Patience and persistence are key to successfully acquiring new skills.




Dec 2023
June 2024

Dec 2024
June 2024

Dec 2024

Create a learning plan

Presenter Notes
Presentation Notes
Let’s talk about creating a learning plan.  Your learning plan will vary greatly depending on your goals and learning style. However, any learning plan should include a timeline and milestones. Make sure it is broken into manageable steps.  Depending on your timeline and your learning style, you may need to break it down as far as daily goals.  Identify your resources.  You need to consider the monetary cost as well as the time needed.  Also, plan how you will document your progress.  If you enroll in a structured program, they will probably provide documentation.  However, in many instances, you will need to keep track of certificates, course agendas, and other milestones.  Not only do these help you celebrate achievements, but it will provide documentation for your personnel file and career portfolio. Be flexible and willing to adapt your plan as you learn. Sometimes, your goals or methods may need adjustments. Acknowledge and celebrate your accomplishments along the way. This reinforces your motivation and keeps you engaged.

One thing to remember is professional development is not necessarily a linear process. It is often more accurately described as a dynamic and multifaceted journey. The reality is that professional development involves various experiences, challenges, and opportunities that can take different forms and directions. While it may not follow a straight line, it is essential for you to be intentional about your growth, set goals, and develop a timeline.  Keep going Embracing a flexible and adaptive mindset can better prepare you for the non-linear nature of professional development.


Next, let’s talk about resources. There are free, low-cost, and expensive resources no matter what your goal is.  Explore all the various resources. Prioritize these based on your goals, budget, and time constraints. Focus on the ones that align most closely with your objectives.  Seek recommendations from others, read reviews, evaluate the content (especially on the more expensive options), and consider your learning style and budget. Just because a particular resource comes highly recommended does not mean it will fit your learning styles or goals.  It may be a great resource but not the best for you.  



Free or low-cost resources

Library

Online Courses

Workshops

Webinars

Podcasts
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So where do you find free or low-cost options for your professional growth?  Your local library is a good starting point.  It may have a lot of physical and online learning opportunities.  The Board, along with others, offer free workshops and training.  We held one on Wednesday about cybersecurity.  Webinars are usually easy to find. I find a lot of webinars on all kinds of subjects on LinkedIn and YouTube.  Podcasts can also be informative.  Most major music platforms host a variety of podcasts. Login and search for a topic. There are also a plethora of sites offering free or low-cost courses. 




Online Sites 
offering free 
courses

• Coursera

• YouTube

• Harvard

• Stanford Online

• edX

• Udemy

• The Open University

• Alison

• Verizon

• Plus many more. 
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All you need to do is Google the terms free online courses. You might even add what subject you are wanting to study at the time.  On my I Suck at This list was Excel formulas.  If I type in free online courses Excel formulas, I get 555 million results.  And that’s a fairly specific topic.  

The sites I have linked on this slide are some of the most well-known. They are easy to access and have courses on a large variety of topics.  

Something I did not realize until a few years ago, some large universities – Harvard, Stanford, MIT for example – offer some of their classes online for free.  The caveat is you do not get credit for it.  Some of them will provide a certificate for a fee (under $100).  Troy University through their Continuing Education and Outreach department, sometimes offers free courses.  In the summer of 2021, they offered a very good course on leadership at no cost.  Finding the right free resource may take a little time and trial and error.  And online courses may not fit your learning style well.  Check locally for free in-person resources.  If you are close to a college, do they offer free or low cost continuing education opportunities.  Get creative.  Is there a skill at the top of your list that can be improved by an art class or language class.  Remember what I said earlier about the yoga instructor. 

https://www.coursera.org/courses?query=free
https://www.youtube.com/
https://pll.harvard.edu/catalog/free
https://online.stanford.edu/free-courses
https://www.edx.org/
https://www.udemy.com/courses/free/
https://www.open.edu/openlearn/free-courses/full-catalogue
https://alison.com/courses
https://www.verizon.com/learning/professional-development


Webinars

• APCO International

• NENA

• 911der Women

• Missouri Professional Training 
Partnership

• LinkedIn

• 911.gov

• Central Square

• And many more. 
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As I mentioned, webinars are usually easy to find. You can find them through a Google search or by following those in the 911 Community on Facebook and LinkedIn.  Many 911der Women events have some sort of fee, some are very low, but they have scholarships available for many their events.  APCO and NENA both offer free webinars to members on their websites. 

Something to remember  - if you find a learning opportunity that you can’t afford or your center won’t pay for, look for a scholarship.  Start with the organization offering the training.  Do they have a scholarship?  The worst they can say is no.  But they may say yes!  If they say no, look for other options.  A local career center may offer training scholarships even if the training is not through them. 

https://www.apcointl.org/training/continuing-dispatch-education/webinars/
https://www.nena.org/page/webinars
https://www.911derwomen.com/events
https://moapco.org/training/
https://moapco.org/training/
https://www.linkedin.com/feed/
https://www.911.gov/webinars/
https://www.centralsquare.com/resources/recorded-webinars/page_1


Other resources

College courses/Degree

Online Courses

Workshops

Professional Organizations

Conferences
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The resources listed here can be low-cost to very expensive.  You may be eligible for scholarships for some of them or you may be able to have your center pay for (or reimburse you for) some of the cost.  A few centers offer reimbursement for college classes with stipulations (grade point average/number of hours worked/etc.) 

These resources here usually offer more accountability.  You have assignments to complete or tests to pass.  These are a good option for those of us that need that accountability to get or keep us moving.  




Often Overlooked Steps

RECEIVE FEEDBACK

• Candid and constructive

• Detailed and specific

• Actionable

• Goal oriented

EMBRACE FAILURE

• Opportunity to learn

• Increase your adaptability

• Increase self-awareness

• Build humility

• Spark innovation and creativity
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Two commonly overlooked steps in developing professional skills are receiving feedback and embracing failure.  Why do people often skip these two steps? They are uncomfortable.  Very uncomfortable for some people. 

Feedback can be hard to hear especially if the delivery is poor.  You may fear the truth.  Even if you know it, you may not have faced it. I used to hate receiving feedback on poor performance.  To some extent I am a people pleaser (in recovery), a rules-follower, and problem solver.  If my performance was poor, I wasn’t people pleasing and was likely causing problems, not solving them.  Then I realized, I can’t take action, learn, or grow, without someone giving me needed feedback.

When you seek feedback, realize not everyone gives good feedback.  While the feedback may be true, delivery can be poor.  There is a difference between being candid and abrupt.  Also, ask yourself: Is this feedback constructive, detailed, and specific?  If it is not, it is not actionable, and you can’t adjust your goals.  Your supervisor telling you: “You need to improve your call handling skills” isn’t helpful.  It is not specific or detailed.  But if she says, “You need to obtain a caller’s location and callback number before asking the nature of the emergency”, you have detailed information you can take action on. If you get feedback that is not actionable, ask the needed questions until you have details you need to take action.  Ask your supervisor, “What specifically needs to change in my call handling?” when the feedback is too vague. 

Failure is scary. But it is important to remember everyone fails.  Embracing failure is a useful skill. It involves adopting a positive and constructive mindset toward setbacks, viewing them as opportunities for learning and growth rather than as insurmountable obstacles. Here are some ways to embrace failure:

**Shift Your Perspective:**   - See failure as a natural part of the learning process.   - Recognize that failures are not necessarily indicators of personal inadequacy but rather stepping stones to improvement.
**Take Responsibility:**   - Acknowledge your role in the failure and take responsibility for your actions.   - Avoid blaming external factors, and instead, focus on what you can control.
**Focus on the Process, Not Just the Outcome:**   - Place emphasis on the effort and steps taken rather than solely on the end result.   - Acknowledge and celebrate small victories and improvements along the way.
**Cultivate Resilience:**   - Build resilience by developing the ability to bounce back from setbacks.   - Understand that setbacks are temporary and do not define your overall capabilities.
**Learn from Mistakes:**   - Analyze what went wrong and determine the valuable lessons.   - Understand the root causes of failure to avoid repeating the same mistakes.
**Set Realistic Expectations:**   - Understand that not every endeavor will be successful, and that's normal.   - Set realistic goals and expectations, and be prepared for the possibility of setbacks.
**Celebrate Effort and Progress:**   - Acknowledge and celebrate the effort you put into a task or project.   - Recognize that progress, even if incremental, is a positive outcome.
**Use Failure as Motivation:**   - Let failure fuel your motivation to try again and improve.   - Channel the disappointment into a determination to succeed in future endeavors. 
**Share Your Experience:**    - Discuss your failures with others, fostering a culture where failure is seen as an opportunity for growth.    - Encourage open communication about challenges and lessons learned.

Embracing failure is a continuous process that requires a resilient and growth-oriented mindset. By learning from failures, adjusting your approach, and persisting in the face of challenges, you can turn setbacks into valuable opportunities for personal and professional development.




Measure Progress

0

1

2

3

4

5

6

Week 1 Week 4 Week 8

Excel Formulas Attention to Detail

Regularly evaluate your progress by comparing your current skills to your 
initial assessment. Adjust your learning plan as needed.
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If you are using low and no-cost options for your professional growth, it may be hard to determine if you are making any progress.  Generally, there are no tests but simply certificates of completion (if that).  So how do you determine your progress.  Some skills are easy to test.  If you want to improve your typing skills, take a typing test, record your words per minute.  Six weeks later, test again.  Did you improve?  It is harder to test for improvement of public speaking  or stress management, really many of the skills required in a 911 setting.  Sometimes you can evaluate yourself.  Another option is to ask co-workers and peers. This is one place a mentor can really help.  They may be able to objectively look at where you started and where you are now and give you good feedback.  Your family may have good feedback on your stress management, active listening, and organizational skills.  Have they seen improvement?  Many of the skills needed for 911 transfer over to family life.  Sometimes it feels like family life is the ultimate teacher of conflict resolution and negotiation. 

So what happens if you are not making the improvement you want?  One thing you need to consider is how much you want it. Maybe you aren’t making progress because it is not something you really want.  Or you are lagging in just one area? Is technology not your thing?  Has record keeping been a struggle?  If you are struggling in one particular area, you may need to consider a different type of training for that area.  That is one skill you may need training that keeps you more accountable.  





CELEBRATE!!

Presenter Notes
Presentation Notes
Measuring progress can help you celebrate achievements.  While the goal of your professional growth may be a raise or promotion, even small progress is worth celebrating.  You are bettering yourself and nourishing lifelong learning.   And celebrating the little milestones will help you stay motivated.  You are doing something for your professional growth no matter how small.  Celebrate it and do the next something. 







Michelle Peel
Program Coordinator
Alabama 9-1-1 Board
michelle@al911board.com
(334) 440-7911

mailto:michelle@al911board.com
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