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Stronger Together: Responding to Cyber 
Threats Through Teamwork

Morgan County 911
Jeanie Pharis, Director
Matt Williams, IT

OTM Cyber
Jamie Ginn, Founding Principal
Devin Lukomski, President

"Teamwork is the Firewall Between Chaos and Control"



CYBER ATTACK - MAY 2025

• May 12th – Suspicious activity noticed
• May 13th – Ransomware installed

• No critical systems were damaged.  911 and CAD never went down.

• Initial actions and response 
• OTM assessment, role and actions

• Lessons learned and aftermath
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Determine Scope
Incident Validation

Analysis and Triage

Communication & Reporting

Short & Long-Term Containment
Eradicate Attack & Block Re-Entry

Detection of Security Events
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Phishing Exercise



Deadlines and Reminders
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Upload, validate, 
aggregate your GIS 
data to the State office 
VEP.

Request for Payment for PST 
Certification submissions made by the 
10th will be paid out at the end of the 
month. Anything submitted after the 10th 
will be paid at the end of the following 
month. You can find more information on 
our website. 

PST CERTIFICATION REIMBURSEMENT

We can post your job openings to our website.  
Email Michelle the job description including 
closing date. 

Are you looking for a job? 
Check our website for openings.

Are you hiring? 

https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
mailto:michelle@al911board.com?subject=We%20are%20hiring!
https://www.al911board.com/search/exclude?keys=hiring


Register Now!

https://app.al911board.com/training-registration


https://app.al911board.com/training-registration


https://app.al911board.com/training-registration




Contact Us
Leah Missildine
E x e c u t ive  Dir e c t o r
E m a il:   le a h @ a l9 11b o a r d . c o m
 

Laura Ehrhart
Education & Outreach Program Manager
Emai l :   laura@al911board.com

Anderson Brooms
GIS Program Manager
Email :   anderson@al911board.com 

Michel le  Peel
Program Coordinator
Emai l :   michel le@al911board.com

(334) 440-7911 Leah Missi ldine
Execut ive Director
Email :   leah@al911board.com

Adam Brown
Deputy Director
Email :   adam@al911board.com

Daniel  Hipps
Educat ion and Outreach Special ist
Email :   daniel@al911board.com
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Questions?
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