
The best 9-1-1 centers know strong leadership shapes culture,
communication, and working conditions. When leaders aren’t aligned,
the challenges of 9-1-1 feel even heavier. This training uses interactive
exercises and reflective discussion to build trust and foster mutual
accountability.

LEARNING OBJECTIVES:

Embody the habits of a
successful leader

Identify their personal
leadership style

PEOPLE DRIVEN
LEADERSHIP:

Join Adam with The Healthy Dispatcher, for an
energetic training class filled with proven steps
and insights to help you thrive in your 9-1-1
career.

Hosted by:Hosted by:  

For More Information and to register
contact Cassie Scherrer:

Training Location: 

Tuscaloosa County 9-1-1 

Take actionable steps towards
becoming the leader they want
to beUnderstand what effective

leadership actually is

A Training Day with:

January 21, 2026: 0800-1600 HRS

Synergic Center

3650 5  St., Northport, AL, 35473th

Contact 
Info Below

COURSE DESCRIPTION:

TRAINING CLASS:

cscherrer@tuscco911.org

TUSCALOOSA 
COUNTY 9-1-1
TUSCALOOSA 
COUNTY 9-1-1

Create a culture of success at
the dispatch center

 How the Best 9-1-1 Centers Inspire Positive Change

mailto:cscherrer@tuscco911.org
https://tuscaloosa911.formstack.com/forms/class_registration

