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Distribution under 
Act 25-376
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Total Revenues Generated by $2.23 Surcharge

FY2025 Surcharge Revenues

FY2025 Totals FY2025 Monthly Averages FY2025 Percentages

Via Payment Engine $ 128,682,789.30 $    10,723,565.78 82.16%

Via State of Alabama Department of 
Revenue (DoR) $   27,943,286.10 $      2,328,607.18 17.84%

Total (agrees to prior month financial 
statements) $ 156,626,075.40 $    13,052,172.95 



Distribution Letters 
(beginning October 1, 2025)



Distribution Dates 
(beginning October 1, 2025) 20th15th



Fiscal Year 
Population Update
 Population calculation source data – the Center for 

Business and Economic Research at the University 
of Alabama

 Starting with the City/Town by County Population 
Estimates (linked at the QR code below), we assign 
the appropriate ECD for each municipality and 
county population in a spreadsheet with pivot tables

 The summation of these population 
calculations become the operative 
population for each ECD in the 
Alabama 9-1-1 Board’s office



FY2025 Board Spending on ECDs
Payment Type Sum of Payment Amount

Baseline Distribution $  123,786,760.07 

Legacy Reimbursement $         888,393.16 

Population Distribution $      4,552,194.53 

PST Certification Reimbursement $           45,337.30 

Unclaimed Cost Recovery Distribution $      4,000,000.00 

FY2025 ECD Services Paid by Board $    20,048,742.57 

Grand Total $  153,321,427.63 



Statement of 
Benefits 
FY2025

Cost per ECD

High

$740,561.01 

Average

$235,867.56 

Low

$49,759.39 
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Grant Cycle 10
Press Release issued 09/17/2025:
https://www.al911board.com/announcements/grant
-cycle-10-recipients-announced

Next steps:
 Grant Award Letter and Project Agreements will be mailed and 

emailed this week
 Deadline of October 20 for signed Project Agreement return
 Funds cannot be paid until after October 1, 2025, the effective 

date of Act 2025-376
 Quarterly status reports will be due based on the calendar 

included in the Project Agreement

Grant Cycle 10 Facts:
• 31 original applicants in 2024
• 24 applicants remained after re-engagement
• NG911 CPE and NG911 Recorder project categories awarded
• $3,771,281.24 in total grant awards approved by the Board

https://www.al911board.com/announcements/grant-cycle-10-recipients-announced
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Grant 
Program

 Total Grant Awards for Cycles 
8-10 = $11,280,530.73

 Funds Awarded to 54 ECDs

 108 Projects Have Been 
Awarded in 17 Project 
Categories

Financial Hardship, $3,060,272.06 

NG911 CPE (premise), $2,916,472.89 

NG911 CPE (hosted), $1,853,471.53 

NG911 Recorder, $883,010.69 

Radio Equipment/Consoles, $564,543.66 

CAD/CAD Update, $443,930.28 

GIS Related (Board Staff Managed), 
$419,197.00 

Other, $1,139,632.62 



Hardship Grants
QUESTION:

What can an Emergency Communication District do 
if they determine they need a grant and there is no 
open grant cycle?

Steps to petition for a hardship grant:

 Submit a letter to the Alabama 9-1-1 Board 
outlining in detail what is needed and why, the 
cost, and the reason the expense would be a 
hardship for the district.

 Upon receipt of the letter, the Board staff will 
respond in kind with directions and/or a request for 
additional information needed to assist the full 
Board in making the consideration.  The request 
will be added as an item to the agenda of the next 
regular scheduled meeting of the Alabama 9-1-1 
Board.

 District personnel will be required to attend the 
Board meeting in person to discuss the request and 
answer any follow up questions that Alabama 9-1-1 
Board members may have.

ANSWER:

Petition the Alabama 9-1-1 Board for a hardship 
grant.



Upcoming 
Training
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https://app.al911board.com/training-registration
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https://app.al911board.com/training-registration


https://www.eventleaf.com/e/AL911
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Upload, validate, 
aggregate your GIS 
data to the State office 
VEP every two weeks.

Request for Payment for PST 
Certification submissions made by the 
10th will be paid out at the end of the 
month. Anything submitted after the 10th 
will be paid at the end of the following 
month. You can find more information on 
our website. 

PST CERTIFICATION REIMBURSEMENT

We can post your job openings to our website.  
Email Michelle the job description including 
closing date. 

Are you looking for a job? 
Check our website for openings.

Are you hiring? 

Legacy 9-1-1 Cost Reimbursement submissions 
are due by the 10th of each month. You have two 
more opportunities for FY25. The form is 
available by clicking here.

Reminders

The Annual Required Reporting to the 
Department of Public Accounts is due 
November 30. 

https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
mailto:michelle@al911board.com?subject=We%20are%20hiring!
https://www.al911board.com/search/exclude?keys=hiring
https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-reimbursement


Administrative Rules Amendments
585-X-4-.09 | “Cost Recovery Rule”

Purpose of the Amendment

To restructure the rule to list what is in Act 
2025-376 for utilization of the Carrier and 
ECD Services portion of the 911 Fund and to 
declare the carry over balance

Link to Notice of Intended Action

585-X-5-.02 | Certification Program Requirements

Purpose of the Amendment

To amend the non-compliance penalties to 
make them less financially burdensome on 
emergency communication districts

Link to Notice of Intended Action



Administrative Rules Amendments
585-X-4-.09 | “Cost Recovery Rule”

Purpose of the Amendment

To restructure the rule to list what is in Act 
2025-376 for utilization of the Carrier and 
ECD Services portion of the 911 Fund and to 
declare the carry over balance

Link to Notice of Intended Action

585-X-5-.02 | Certification Program Requirements

Purpose of the Amendment

To amend the non-compliance penalties to 
make them less financially burdensome on 
emergency communication districts

Link to Notice of Intended Action

Submit your 
Public Comment 

prior to the 
meeting by 

clicking here. 

https://al911board.docuware.cloud/docuware/formsweb/public-comment


Questions?
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Contact Us
Leah Missildine
E x e c u t ive  Dir e c t o r
E m a il:   le a h @ a l9 11b o a r d . c o m
 

Laura Ehrhart
Manager – Cert if icat ion and Training 
Emai l :   laura@al911board.com

Anderson Brooms
Manager -  GIS Program 
Email :   anderson@al911board.com 

Michel le  Peel
Special ist  
Emai l :   michel le@al911board.com

(334) 440-7911 Leah Missi ldine
Executive Director
Emai l :   leah@al911board.com

Adam Brown
Deputy Director
Emai l :   adam@al911board.com

Daniel  Hipps
Developer
Emai l :   daniel@al911board.com

Jessi  McKinley
Technician
Emai l :   jessi@al911board.com
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