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02/17/26 Work Session Begins @ 9AM

Agenda

• Programmatic Reports

• Old Business

• New Business

• Committee Meetings, as needed

• Working Lunch (provided)

• Executive Session, expected to adjourn 
with no vote taken 

02/18/26 Board Meeting Begins @ 10AM

Agenda

• Executive and/or Committee Reports

• Old Business

• New Business

• Public Comments

• Executive Session, as needed
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Work Session (Information & Learning) Work sessions are informal, yet often public, gatherings 
where board members learn about programs, initiatives, or complex issues without taking formal 
action.

• Purpose: To educate the board, ask questions of staff, and discuss topics in-depth without the 
constraints of a formal voting agenda.

• Flow:

o Presentation: Staff, consultants, or specialists present reports, data, or proposals.
o Discussion/Q&A: Board members ask questions to understand the issue, such as curriculum 

changes, facility planning, or financial projections.
o No Action: Generally, no binding votes are taken; the goal is to prepare for future decisions.
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Committee Meetings (Deliberation & Recommendation) Committees are smaller groups 
authorized by the board to handle specific, detailed work.

• Purpose: To tackle specific, complex issues and formulate recommendations, saving the 
full board time.

• Flow:

o Review: Committee members review the detailed data or proposals discussed in the 
work session.

o Deliberation: The committee debates options, risks, and benefits.
o Recommendation: The committee votes on a recommendation to pass on to the full 

board (e.g., recommend approval of a contract).
o Reporting: The committee chair, with assistance from staff, prepares a summary report 

of their findings and recommendations for the upcoming board meeting.
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If committee meetings are determined to be necessary during the work session, they will 
commence at the end of the work session and proceed sequentially as each meeting 
concludes.  Current committee assignments are as follows:    

• Finance -- Evelyn Causey, Rich Schreiber, and Shawn Rogers

• Education & Outreach -- Brandon Wallace, Kristi Stamnes, and Brandon Broadhead

• Technical -- John Nettles, Brandon Wallace, and Marlon Williamson

• Governance -- Evelyn Causey, Tim Webb, and Brandon Broadhead

• Executive – Brandon Wallace, Shawn Rogers, and Brandon Broadhead
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Board Meeting (Action & Final Vote) This is the formal, scheduled meeting where the governing body 
acts on recommendations.

• Purpose: To officially vote on policies, contracts, and strategic decisions.

• Flow (General Agenda):

o Call to Order & Quorum: The meeting is formally opened.
o Approval of Minutes & Agenda: Approval of previous records.
o Reports: Management, executives, and Committee Chairs present updates and committee 

recommendations.
o Old Business: Action on items carried over from previous meetings.
o New Business: Discussion and voting on new items, often relying on the groundwork laid in 

committee meetings.
o Adjournment: Official close of the meeting.
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Meeting Type Focus Output

Work Session Education/Learning
Background knowledge, identified 
questions.

Committee Meeting Vetting/Recommendations
Specific proposals, researched 
recommendations.

Board Meeting Decision/Action Formal votes, approved policies/contracts.

Optional Add-on: Executive Session
•Definition: A closed-door, confidential session that may occur before, during, or after a board meeting.
•Purpose: To discuss sensitive, confidential, or legal matters (e.g., personnel, litigation, or real estate 
negotiations).
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Register Now! 



@alabama911board Alabama 9-1-1 Board @al911board al911board.com



ECD ANNUAL CERTIFICATION HOW-TO
Instructional Document
 
Sign in to myAlabama911
https://app.al911board.com/login-annual-ecd

Support: daniel@al911board.com

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a604aa83-22ab-4a3d-bf27-099e81672904
https://app.al911board.com/login-annual-ecd
https://app.al911board.com/login-annual-ecd
https://app.al911board.com/login-annual-ecd
https://app.al911board.com/login-annual-ecd
https://app.al911board.com/login-annual-ecd
mailto:daniel@al911board.com?subject=ECD%20Annual%20Certification
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Upload, validate, 
aggregate your GIS 
data to the State office 
VEP every two weeks.

Request for Payment for PST 
Certification submissions made by the 
10th will be paid out at the end of the 
month. Anything submitted after the 10th 
will be paid at the end of the following 
month. You can find more information on 
our website. 

PST CERTIFICATION REIMBURSEMENT

FY26 Legacy 9-1-1 Cost Reimbursement 
submissions are due by the 10th of each 
month. The FY26 form is here.

Reminders

We can post your job openings to our website.  
Email Michelle the job description including 
closing date. 

Are you looking for a job? 
Check our website for openings.

Are you hiring? 

https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
https://www.al911board.com/professionals/training/alabama-public-safety-telecommunicator-certification-program
https://www.al911board.com/professionals/ecd-legacy-9-1-1-costs-reimbursement
mailto:michelle@al911board.com?subject=We%20are%20hiring!
https://www.al911board.com/search/exclude?keys=hiring
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Contact  Us
Leah Missildine
E x e c u t ive  Dir e c t o r
E m a il:   le a h @ a l9 11b o a r d . c o m
 

Laura James Ehrhart
Education & Outreach Manager
Emai l :   laura@al911board.com

Michel le  Peel
Special ist
Emai l :   michel le@al911board.com

(334) 440-7911 Leah Missi ldine
Executive Director
Emai l :   leah@al911board.com

Adam Brown
Deputy Director
Emai l :   adam@al911board.com

Daniel  Hipps
Business Systems Manager 
Emai l :   daniel@al911board.com

Jessi  McKinley
Technician
Emai l :   jessi@al911board.com

Anderson Brooms
GIS Manager
Email :   anderson@al911board.com 

Arjun Brar
GIS Technician
Email :   ar jun@al911board.com 
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