
February 18, 2026
Board Meeting

Montgomery, Alabama



Board Meeting Agenda
Introduction

 Call to Order

 Roll Call

 Agenda Approval (Tab 1)

 Minutes Approval (Tab 2)

 Guest Introductions

Programmatic Reports
Finance (Tab 3)

Certification & Training (Tab 4)

Technology (Tab 5)

Governance (Tab 6)

Closing
Old Business (Tab 7)

New Business (Tab 8)

Public Comments

Next Meeting

Adjournment



Finance
TAB 3



Finance
 Financial Statements

 Revenue Recap

 Previous Grant Cycle Updates

 Legacy Cost Reimbursements

 Distribution Recap

 Financial Recap-Fund Recommendations



Statement of Revenue and Expenses - Modified Cash Basis Total Funds
For three months ending December 31, 2025

Dec-25
Fiscal Year to Date (3 

Months) 
Revenues 
Carrier Receipts $              12,850,023 $              39,104,294 
Interest Income $                     22,857 $                     84,360 
Other Income $                       1,878 $                       5,811 
Transfer-Makewhole for Baseline $                            - $                     73,906 
User Conference Income 

Total Revenues $              12,874,758 $              39,268,371 

Expenses 
Baseline Distributions $              10,315,563 $              30,946,690 
Population Distribution $                   236,161 $                   276,379 
Baseline Makewhole $                            - $                     73,906 
Other ECD Reimbursements $                   152,456 $                   658,958 
Grants to ECDs $                            - $                3,871,181 
Professional & Contract Services $                1,689,851 $                6,230,873 
Cost Recovery Payments $                       9,560 $                   172,313 
Examiners Audit $                            - $                            -
Salaries and Related Taxes and Benefit $                   117,423 $                   265,177 
Travel and Training $                     15,691 $                     47,045 
Rent and Utilities $                     15,894 $                     47,640 
Depreciation $                       4,913 $                     14,704 
Office Expenses $                       4,031 $                     16,059 
Software and Hardware Leases $                            - $                     10,580 
Insurance $                            - $                       8,736 
Vehicle Related Expenses $                       1,009 $                       4,774 
Dues and Subscriptions $                            - $                            -

Total Expenses $              12,562,552 $              42,645,015 

Change in Net Position $                   312,206 $              (3,376,644)
For Internal Management Purposes Only. These financial statements have not been compiled, 
reviewed, or audited. No assurance is provided on the financial statements. Substantially all 

disclosures have been omitted. 



Statement of Revenue and Expenses - Modified Cash Basis Total Funds
For Q1 FY26

Oct-25 Nov-25 Dec-25 Fiscal Year to Date (3 Months)

Revenues 
Carrier Receipts $     12,931,386 $     13,322,885 $     12,850,023 $            39,104,294 
Interest Income $            34,685 $            26,818 $            22,857 $                   84,360 
Other Income $              2,926 $              1,007 $              1,878 $                     5,811 
Transfer-Makewhole for Baseline $                   - $            73,906 $                   - $                   73,906 
User Conference Income $                   - $                   - $                   - $                          -

Total Revenues $     12,968,997 $     13,424,616 $     12,874,758 $            39,268,371 

Expenses 

Baseline Distributions $     10,315,563 $     10,315,563 $     10,315,563 $            30,946,690 
Grants to ECDs $       3,871,181 $                   - $                   - $              3,871,181 
Other ECD Reimbursements $          136,066 $          370,438 $          152,456 $                 658,958 
Population Distribution $            40,218 $          236,161 $                 276,379 
Baseline Makewhole $                   - $            73,906 $                   - $                   73,906 
Professional & Contract Services $       1,354,840 $       3,186,183 $       1,689,851 $              6,230,873 
Cost Recovery Payments $          162,753 $                   - $              9,560 $                 172,313 
Examiners Audit $                   - $                   - $                   - $                          -
Travel and Training $            19,802 $            11,552 $            15,691 $                   47,045 
Salaries and Related Taxes and Benefit $            73,841 $            73,912 $          117,423 $                 265,177 
Rent and Utilities $            15,903 $            15,842 $            15,894 $                   47,640 
Office Expenses $            10,124 $              1,905 $              4,031 $                   16,059 
Depreciation $              4,880 $              4,910 $              4,913 $                   14,704 
Software and Hardware Leases $              9,034 $              1,546 $                   - $                   10,580 
Insurance $              8,736 $                   - $                   - $                     8,736 
Vehicle Related Expenses $              2,711 $              1,054 $              1,009 $                     4,774 
Dues and Subscriptions $                   - $                   - $                   - $                          -

Total Expenses $     16,025,652 $     14,056,811 $     12,562,552 $            42,645,015 

Change in Net Position $     (3,056,655) $        (632,195) $          312,206 $            (3,376,644)
For Internal Management Purposes Only. These financial statements have not been compiled, reviewed, or audited. No assurance is provided on the financial statements. Substantially all disclosures have been omitted. 
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Prior Grant Cycles Updates
Grant Cycle 7 – All projects have been completed. 
Grant Cycle 8 – All projects have been completed.  
Grant Cycle 9 – 22 of 34 projects have been completed; awaiting additional 

information about local financial sustainability, per the grant project 
agreement for one other project categorized as Financial Hardship or PST 
Wage Increase/Staffing. *Randolph County was reported complete in the July 
2025 report, but there are still outstanding items on the GIS portion of the 
grant project.

Grant Cycle 10 – 4 of 24 projects have been completed. Award funds were 
paid to all awarded ECDs on October 24, 2025.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Board Direct Billed $- $- $156.66 $6,828.39 $6,830.10 $6,827.58 $6,654.02 $6,874.75 $6,814.61 $6,656.67 $6,655.75 $6,658.27
ECD Reimbursements $100,131.93 $16,743.30 $22,198.40 $113,268.27 $46,188.12 $28,928.28 $124,054.80 $34,526.10 $17,490.00 $131,052.00 $31,908.90 $150,181.50
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Alabama 911 Board 
Monthly Disbursement Calculation

FY2026

October 2025 Distribution November 2025 Distribution December 2025 Distribution January 2026 Distribution February 2026 Distribution

Service Charge Revenues

Prior Month Carrier Receipts @ $2.23 per Payment Engine $              10,786,287.07 $              10,656,654.78 $              11,049,873.33 $              10,572,789.96 $              11,153,695.43 
Prior Month Carrier Receipts from State of Alabama Department of Revenue (DoR) @ $2.23 $                2,289,194.26 $                2,274,731.36 $                2,273,011.29 $                2,277,232.90 $                2,221,347.53 

Total (agrees to prior month financial statements) $              13,075,481.33 $              12,931,386.14 $              13,322,884.62 $              12,850,022.86 $              13,375,042.96 

Operating Distribution

Amount subect to Operating Distribution $              13,075,481.33 $              12,931,386.14 $              13,322,884.62 $              12,850,022.86 $              13,375,042.96 
Less: Calculated 1% Operating Account $                 (130,754.81) $                 (129,313.86) $                 (133,228.85) $                 (128,500.23) $                 (133,750.43)

Remaining to be distributed $              12,944,726.52 $              12,802,072.28 $              13,189,655.77 $              12,721,522.63 $              13,241,292.53 

80% of remaining subject to ECD Distribution $              10,355,781.21 $              10,241,657.82 $              10,551,724.62 $              10,177,218.11 $              10,593,034.02 
20% of remaining subject to Carrier & ECD Services $                2,588,945.30 $                2,560,414.46 $                2,637,931.15 $                2,544,304.53 $                2,648,258.51 

ECD Distribution

Amount subject to ECD Distribution $              10,355,781.21 $              10,241,657.82 $              10,551,724.62 $              10,177,218.11 $              10,593,034.02 

1/12 of ECD's Annual Baseline $              10,315,563.34 $              10,315,563.34 $              10,315,563.34 $              10,315,563.34 $              10,315,563.34 

Remaining to be Disbursed Based on Population (if positive) OR Amount to be transferred from Carrier & ECD 
Services to satisy the base distribution (if negative) $                    40,217.87 $                   (73,905.52) $                   236,161.28 $                 (138,345.23) $                   277,470.68 

Carrier & ECD Services Distribution

Amount Subject to Carrier & ECD Services 2,588,945.30 2,560,414.46 2,637,931.15 2,544,304.53 2,648,258.51 
Less any amount sufficient to satisfy the base distribuion to ECDs for the month -   (73,905.52) -   (138,345.23) -   

Amount to be transferred to Carrier & ECD Services 2,588,945.30 2,486,508.94 2,637,931.15 2,405,959.29 2,648,258.51 

Summary of Distribution of Month's 911 Charges Collected

Total Calculated Distributable Total Above $              13,075,481.33 $              12,931,386.14 $              13,322,884.62 $              12,850,022.86 $              13,375,042.96 
Less: Calculated 1% Operating $                 (130,754.81) $                 (129,313.86) $                 (133,228.85) $                 (128,500.23) $                 (133,750.43)
Less: ECD Baseline Distribution (10,315,563.34) (10,315,563.34) (10,315,563.34) (10,315,563.34) (10,315,563.34)
Less: ECD Population Distribution, if any (40,217.87) -   (236,161.28) -   (277,470.68)
Less: Carrier & ECD Services Distribution $               (2,588,945.30) $               (2,560,414.46) $               (2,637,931.15) $               (2,544,304.53) $               (2,648,258.51)

Remaining Balance (should be $0 unless an amount needs to be transferred to make ECD baselines whole for the 
month) $                               -   $                   (73,905.52) $                               -   $                 (138,345.23) $                               -   
Transfer from Carrier & ECD Services to make ECDs whole -   73,905.52 -   138,345.23 -   

Final Balance -   -   -   -   -   



Action Items  
Staff Recommendation: Accept the independent audit performed 
by Warren Averett
Staff Recommendation:  Approve the financial statements as 
presented for Q1 FY26 with the requested breakout of funds spent on 
ECDs for training versus board/staff travel
Staff Recommendation:  

• Transfer $610,400 from Carrier & ECD Services account to cover the amount quoted 
by DEPA for ECD audits

• Open $3M Grant Cycle 11 according to grant program rules
• Declare $1M for equal parts distribution



Certification & Training
TAB 4





















Technology
TAB 5



Technology  ANGEN

 GIS



ALABAMA NEXT GENERATION EMERGENCY 
NETWORK
ANGEN 2.0 
Report for November 1 - December 31, 2025
February 17, 2026



In August 2025, INdigital began migrating all Vesta Hosted sites from the Host 1 controller to the new 
Host 3 controller.  Upgrading to the new host platform provides additional redundancy and better 
services and reliability. 17 ECDs are complete and 7 ECDs remain.  

ANGEN IMPROVEMENTS
Host 3 Vesta Migration
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Remaining:
● Coosa
● Escambia (to include Escambia SO, Atmore, Brewton, E Brewton, 

Flomaton and Poarch Creek)
● Macon (to include Shorter, Notasulga, Macon SO)

● Pickens
● Russell (to include Phenix City)

Complete:
● Adamsville
● Barbour
● Bibb
● Choctaw
● Clarke (includes Thomasville and Jackson)

● Hale
● Ft Payne
● Gardendale
● Greene
● Hueytown
● Lawrence
● Lowndes
● Monroe
● Pleasant Grove
● Sumter
● Tarrant
● Winston

Scheduled:
● Cleburne
● Washington 



Total calls since the last report: 447,618.

Busiest day: November 1st, with 8,160 calls.

Lowest call volume day: November 27th, with 5,149 calls.

Average daily call volume was 7,338 (down from 7,704 in 
the previous period).

2025 Totals:

Total:   2,811,212
Average Per Day: 7,802
Highest Day: 12,676
Lowest Day: 5,149

Board Report Page 4



The 3:00 a.m. hour was the least busy, and the 5:00 p.m. hour was 
the most active for the reporting period.

Board Report Page 5

Saturday proved to have the heaviest call volume, with Sunday 
showing the least for the reporting period.



There were 7,790 total MEVO calls this reporting period with an average of 127 per day.  

*Perry County and Ft Rucker operate solely on MEVO.
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Primary transfers continue to trend 
downward. 

Significant decrease shows when geo-
routing was completed statewide in 

September of 2023. 

Board Report Page 6

There were 12,391 Primary-to-Primary PSAP 
transfers for the reporting period, a decrease from 
the previous reporting period of 12,797.



There were 16,016 in-state secondary 
transfers during the reporting period.  

*These are a combination of on-network and off-network 
(through PSTN connectivity) transfers.

Board Report Page 7

There were 427 Out-of-State PSAP 
transfers for the reporting period, up 
slightly from 419 previously.

*These are a combination of on-network (through 
border connectivity) and off-network (through PSTN 
connectivity) transfers.



ANGEN has now processed over 26.5 million calls! 

Total Call Volume for February 12, 2018 – December 31, 2025:  26,595,969
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TEXT-FOR-911

Board Report Page 10

There were 6,044 inbound Texts-
to-911 and 13,629 outbound Texts-
from-911, averaging 99 inbound 
texts per day/statewide, since the 
last reporting period.  



SUPPORT TICKETS

A total of 517 tickets have been created since the last report. 

67.1% of those tickets were core services related.        

The easiest and most efficient way to notify INdigital of trouble or to report a problem is to call the NSOC at 877.469.2010 or 
email support@indigital.net. The NSOC is staffed 24/7/365.

Board Report Page 11

mailto:support@indigital.net


ALABAMA PSAP PROJECTS

Michael David Smith is responsible for overseeing most projects in Alabama, with 23 projects currently 
underway at Alabama PSAPs.

Other Projects:

Board Report Page 12

PSAP Moves/Renovations: Call Handling Upgrades:



Questions?

877.469.2010
support@indigital.net

info@indigital.net

1616 Directors Row,
Fort Wayne, IN 46808

Melissa Carpenter
mcarpenter@indigital.net
334.531.9152

mailto:support@indigital.net
mailto:info@indigital.net
mailto:mcarpenter@indigital.net


Technology  ANGEN

 GIS



ECD Data 
Recency: 

Accounts for last 
Upload, Validate 
AND Aggregate



Statewide GIS Data 
Remediation Project

Status by ECD











VEP Training within 1 Hour Drive of a PSAP
Map represents VEP training locations within 

a one-hour drive of Alabama PSAPs.

  9 VEP training classes held statewide with 

each class delivered over two days.

 75 of Alabama’s 105 (71%) PSAPs fall within 

this travel distance.

  99 attendees completed training.

  Representing 44 PSAPs.



Governance

 Continuity of Operations Plan (COOP) Draft

 Noncompliance Response Procedure Draft

 Legislative Review
• HB 97

• HB 187

• SB 77

• HB 268



Draft Board Polices/Procedures

• Continuity of Operations Plan (COOP)-Alabama 911 Board
o Structured around the Board’s essential functions.

• District Noncompliance Response Procedure
o Presented specifically for the PST Certification Program.
oAdditional considerations for general noncompliance?



2026 Legislative Session Update
*Downloaded 02/18/2026
Bill Sponsor Body Subject Title Assgn Comm Current Status Prefiled 1st Read Last Action

HB97 Pringle House Public Safety & 
Emergencies

Geographic Information Technology; to recognize the 
Geographic Information Executive Council, the Geographic 
Information Program Office, the Advisory Committee, and to 
provide for coordination with the 911 Board

State Government 
(House)

Pending Committee Action 
in House of Origin 12/17/2025 1/13/2026

Pending 
Committee Action 
in House of Origin

HB187 Baker (A) House Education
Public K-12 schools; mobile emergency rapid response 
systems required, State Superintendent of Education required 
to approve vendors, funding sources provided for

Ways and Means 
Education (House)

Pending Committee Action 
in House of Origin 1/13/2026

Pending 
Committee Action 
in House of Origin

SB77 Carnley Senate Occupational 
Licensing Boards

Sunset law; 911 Board continued with modification until 
October 1, 2028

Read Second Time in 
Second House 1/13/2026

Read for the 
Second Time and 
placed on the 
Calendar

HB268 Ingram House Public Safety & 
Emergencies

Government Administration, authorizes the State 911 board to 
monitor the responsiveness of local 911 districts, with 
conditions under which the State 911 board may assume 
control of a district

Read Second Time in 
Second House 1/15/2026

Read for the 
Second Time and 
placed on the 
Calendar



SB77
Date Body Matter Amd/Sub Committee Vote

2/5/2026 House Read for the Second Time and placed on the Calendar Boards, Agencies and 
Commissions

2/4/2026 House Reported Out of Committee Second House

1/27/2026 House Pending Committee Action in Second House Boards, Agencies and 
Commissions

1/27/2026 House Read for the first time and referred to the House Committee on 
Boards, Agencies and Commissions

1/27/2026 Senate Motion to Read a Third Time and Pass - Adopted Roll Call 163 R 163

1/27/2026 Senate Third Reading in House of Origin R 162

1/14/2026 Senate Read for the Second Time and placed on the Calendar Fiscal Responsibility and 
Economic Development

1/14/2026 Senate Reported Out of Committee House of Origin

1/13/2026 Senate Pending Committee Action in House of Origin Fiscal Responsibility and 
Economic Development

1/13/2026 Senate Read for the first time and referred to the Senate Committee on 
Fiscal Responsibility and Economic Development



SB77
Sunset bills either: 
continue, 
terminate, or 
continue with modification

This bill would provide for the 
continuance of the 911 Board until 
October 1, 2028, with the following 
change: To alter board members from 
being appointed subject to confirmation 
by the Senate to serving upon 
appointment unless and until rejected 
by the Senate.



HB268
Date Body Matter AMD/SUB Committee Vote
2/17/2026 Senate Read for the Second Time and placed on the Calendar County and Municipal Government

2/17/2026 Senate Reported Out of Committee Second House

2/12/2026 Senate Pending Committee Action in Second House County and Municipal Government

2/12/2026 Senate Read for the first time and referred to the Senate Committee on County and Municipal Government

2/12/2026 House Engrossed

2/12/2026 House Motion to Read a Third Time and Pass as Amended - Adopted Roll Call 402 R 402

2/12/2026 House Motion to Adopt - Adopted Roll Call 401 L5495WY-1 R 401

2/12/2026 House Underwood 1st Amendment Offered L5495WY-1

2/12/2026 House Motion to Adopt - Adopted Roll Call 400 U9H59GG-1 R 400

2/12/2026 House County and Municipal Government 1st Substitute Offered U9H59GG-1 County and Municipal Government

2/12/2026 House Third Reading in House of Origin R 399

1/29/2026 House Read for the Second Time and placed on the Calendar County and Municipal Government

1/28/2026 House Reported Out of Committee House of Origin

1/28/2026 House County and Municipal Government 1st Substitute U9H59GG-1 County and Municipal Government

1/15/2026 House Pending Committee Action in House of Origin County and Municipal Government

1/15/2026 House Read for the first time and referred to the House Committee on County and Municipal Government



HB268 
Sub



HB268 
Sub



HB268 Sub



HB268 Amendment



Governance

 Continuity of Operations Plan (COOP) Draft

 Noncompliance Response Procedure Draft

 Legislative Review
• HB 97

• HB 187

• SB 77

• HB 268



Old Business
TAB 7



Old 
Business

 Executive Advisor Job Description

 NANPA PL-626



Executive Director Transition Plan
Timeline: September 2025 – December 2026

The Alabama 911 Board has implemented a structured succession plan to ensure leadership 
continuity, operational stability, and strategic progress during the transition of the Executive 
Director role. This plan is divided into four assertive phases:

Phase 1: Transition Planning (Sept–Oct 2025)

Phase 2: Recruitment & Selection (Nov 2025–Mar 2026)

Phase 3: Onboarding & Knowledge Transfer (Apr–Dec 2026)

Phase 4: Full Handover & Evaluation (Late 2026)

Outcome: This timeline ensures a seamless leadership change, mitigates operational risk, and 
positions the Alabama 911 Board for sustained success in an evolving public safety environment.  
Acceptance of this plan approves the timeline, the Executive Director Job description and 
compensation, the role of the Executive Advisor, a temporary director policy, engagement of the 
Executive Committee, and appointment of the Deputy Director to a temporary position.



NANPA PL-626
General Description
On March 5, 2024, the Alabama Public Service Commission 
(Commission), in Docket No. 33429, approved an all-services distributed 
overlay over the 334 NPA. Cities in the 334 NPA include but are not 
limited to Montgomery, Dothan, Auburn, Prattville, Phenix City, 
Enterprise, Opelika, Selma and many other smaller communities. The 
new 483 NPA will serve the same geographic area currently served by 
the existing 334 NPA. Additionally, central office (CO) codes in the 334 
NPA will be available for assignment only when all assignable prefixes 
in the 334 NPA have been assigned. The 334-334 NXX will be released 
as an assignable CO code after the new 483 NPA in-service date.



NANPA PL-626



New Business
TAB 8 



New 
Business

 Town of Coosada ECD



Public Comments
OPEN FORUM



Next Meetings
BOARD WORK SESSION
MAY 19,  2026
9:00AM
MONTGOMERY, AL

BOARD MEETING
MAY 20,  2026
10:00AM
MONTGOMERY, AL



Executive Session
ONLY AS NEEDED, EXPECTED DURATION:  __ MINUTES



Adjournment
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